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E-mail  Glitch 
Exposes  Flaw 
In  Privacy  Law 

Inadvertent  release  of  county  employee  data  to 
Swedish  company  leads  to  California  inquiry 
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Hackers 


The  right  management  should  do  more  than  just  protect. 

It  should  also  enable. 

eTrust”  Security  Management  Software 

With  eTrust  security  management  software,  your  information  isn't  just  safeguarded  from  internal  and  external  threats 
We  provide  authorized  customers,  partners,  and  employees  with  appropriate  access  that  can  help  your  business  grow 
In  addition  to  securing  data,  eTrust  also  provides  a  single  view  of  your  security  environment,  so  you  can  make  real-time 
decisions  based  on  comprehensive  information.  If  you're  looking  for  ways  to  minimize  risk  while  maximizing  your 
potential,  or  to  get  a  white  paper,  go  to  ca.com/security. 
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U  Governance  Is 
On  the  Hot  Seat 

Committees  of  IT  and  business  execs  oversee 
spending  at  some  companies,  but  surveys  find 
lots  of  skeptics.  3y  Th. . Ho,'  .m 


members  of  their  hoards  of 
rectors  (Quickl.ink  4MW21. 
Even  companies  with  IT 


H  At  a  high 
level,  we 
look  at  what 
business  needs 
to  accomplish 
and  how  we  pri¬ 
oritize  project 
deliverables. 


.  at  Harvard  Business  School. 

|  dress  the  overarching  gover- 
nance  problem  at  an  executive 


_ SPECIAL  REPORT 


COMPIITEIWOWO  July  12, 2001 


JT  Execs  Downplay  Role  of 
Sarbanes-Oxley  in  Governance 


ea  m  creating  IT  governance 
committees  found  bv  the  ITGI 
and  Mela  Group  surveys  are 
alarming,  considenng  the 
heightened  emphasis  that  the 
Sarbanes-Oxley  Act  has  placed 
on  overall  corporate  gover¬ 
nance.  sa/d  Adrian  Bowles, 
deeclor'ol  education  and  re¬ 
search  at  the  IT  Compliance 
Institute  <n  Seattle 
Bowles  said  he  expects  atti¬ 
tudes  to  change  as  the  dead¬ 
lines  for  complying  with  the 

draw  near  "Certainly,  more 
companies  are  trying  to  gel 
serious  about  IT  governance, 
whereas  four  or  five  years  ago. 
not  a  lot  ol  people  were  talking 

into  crunch  time  lor  Sarbanes- 
Oxley  [compliance),  we're  go¬ 
ing  to  see  more  formal  evi¬ 
dence  of  IT  governance" 

lives  interviewed  lor  this  story 
said  Sarbanes-Oxley  played  an 
instrumental  role  in  driving  their 
companies' IT  governance  ef¬ 
forts  Instead,  they  cded  factors 
such  as  a  desire  to  belter  align 
.  IT  strategies  with  the  needs  ol 


Inc.  has  an  IT  steenng  comiml- 
tee  that  meets  every  six  weeks 
or  so  and  includes  IT  represen- 
lalwes  and  business  managers 


committee  categorizes  pro¬ 
posed  IT  protects  and  then 


president  ol  finance  and  ad¬ 
ministration  at  MasletCartfs 
global  technology  organization 
MasterCard  has  changed 
from  being  a  member-owned 
company  to  one  that's  publicly 

ol  finanoai  disclosures  it  needs 
to  male  But  Saibanes-Oxley 
■isn'taonmarydnver'foriisIT 
governance  efforts  Whalen 
said.  IT  governance  would 
have  become  more  important 
at  MasterCard  even  d  ihe  law 
nevercameimoplay.  accord- 
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IT  Governance  Is 
On  the  Hot  Seat 

Committees  of  IT  and  business  execs  oversee 
spending  at  some  companies,  but  surveys  find 
lots  of  skeptics.  By  Thomas  Hoffman 

universal.  In  a  survey  due  for 
release  this  month  that  was 
conducted  for  the  ITGI  by 
PricewaterhouseCoopers,  76% 
of  the  335  CEOs  and  CIOs 
who  responded  said  they’re 

could  be  resolved  if  they  had  a 

But  42%  said  they  have  no 
plans  to  create  IT  governance 
programs  involving  executive- 
level  steering  and  board-level 
strategy  committees. 

'if 

£■  At  a  high 
■7  level,  we 
look  at  what 
business  needs 
to  accomplish 

^^efore  Allstate  Insur-  that  some  analysts  think  could 

K^anceCo.  formed  a  cap-  hamper  efforts  to  alien  IT  and 
rjital  spending  commit-  business. 

■^tee  with  rr  governance  "Top  management  is  still 

responsibilities  abou*  IS  ^  not  involved  enough  yet,"  said 

America  and  Europe,  Meta 

Group  Inc.  found  that  less 
than  20%  of  the  respondents 
have  set  up  corporate  or  IT 
governance  committees  with 

and  how  we  pri¬ 
oritize  project 
deliverables. 
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Network  Knowledge  At  Your  Fingertips 


EMC  Corporation 


www.nwfusion.com/jo/ca 


sion.com/jo/apc 
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Purchasing  Delays  Cause 
Software  Sales  Shortfalls 

\  cndoFs  miss  second-quarter  targets.  BM,;'nkhcd  16  J".ls  ,hjl 
hianio  spending  drop-otT in  l  '.S.  in  |une  'Z 


Sdors  warned  last  week 
that  they  will  report 
lower- than-pro}ec  tod 


Storage  Sales  Telling  for  Industry 

L"“  "  analyst  Roger  Cox.  "This  quarter 

will  be  a  telling  quarter.  The 
lther  reports  don'l  give  you  all 
much  confidence." 

Nitsan  Hargil.  an  analyst  at 
Arlington.  Va-based  investment 
bank  Friedman.  Billings.  Ramsey 


backup  and  recovery  software 
vendor  Legato  Systems  Inc. 

Dong  Jin  Kim.  senior  Unix  sys- 


istorage]  markets."  said  Bnan 
Babineau,  an  analyst  at  Enterprise 


™ ^'"'strafor  for  woridwide  Storage  Broup  Inc.  in  Milford. 

Bui  Babineau  said  it's  loo  eady 
to  tell  whether  the  storage  sales 
slump  is  industrywide  or  limited  to 


headdedlhathehasheengetting 
increased  sales  pilches  from 
EMCs  Legato  unit. 

"Cerlainly,  there's  been  more 


Emulex  and  Oveiland  Storage 


MySQL,  SAP  Plot  Upgrade 
Of  Open-Source  Database 


\l;ixl)H  to  get 
M-bii  cnpuhilitic 


SAP  as  a  free  alternative  to 
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Purchasing  Delays  Cause 
Software  Sales  Shortfalls 

Vendors  miss  second-quarter  targets  BMC  inknl  16  dcals  that 
blame  spending  drop-off  in  US.  in  June 


Storage  Sales  Telling  for  Industry 


backup  and  recovery  sofrnne  price  competrtion  m  a  lol  ol  these 
vendor  legafo^islerns  Inc.  [storage]  markets,’ sad  Brian 

Dong  Jn  Kirn,  server  Untx  sys-  Babinesu.  an  analyst  at  Enterpnse 


made  anattsls  nervous  as  the  tank  Friertnar.  Billings.  Ramsey 

lar^  storage  vondore  prepare  to  Group  Inc.,  said  m  a  research  note 
report  thee  resute  for  the  garter,  that  Ventas  Ml  continue  to  lace 


MySQL,  SAP  Plot  Upgrade 
Of  Open-Source  Database 

MaxDB  to  get  I  support  and  martah^of’the 

64-bit  capabilities  sap  db  software,  which  m, 

-  SQL  renamed  MaxDB. 


COMPANIES  THAT  PUT  VOICE  ON  THE 
NETWORK  CHOOSE  THE  COMPANY 
THAT  BUILT  THE  NETWORK. 


of  PBX  from  location  to  location,  you 


ntm 


Sun  Exec  Discusses  Plans 
For  Open-Source  Solaris 


Profiles  in  Business  Mobility  #2  I  Versatility 

Why  carry  two  devices  when  you  can 


carry  just  one? 


1 

Tune  Zone  Tim 

flfyot 
they 
Devio 


jfjjL  If  your  employees  are  bften  out  of  theoffiSKng  customers,  yet 
thev  always  need  to  stay  connected,  the  Nokia  6820  Messaging 
5%.  Device  is  the  right  call.  A  full  messaging  keypad  makes  email  fast 
and  easy.  A  color  screen  enhances  readability.  And  because  Nokia  business 
mobility  offerings  go  beyond  phones  to  enable  sophisticated  back-end 
secure  mobile  connectivity,  you  can  give  your  workforce 
the  advantage  of  mobile  access  to  critical  data  such  as  sales  numbers, 
inventory  levels,  financials,  and  more.  When  ypu  think  about  it,  with  the 

t  Nokia  6820  Messaging  Device  and  business  mobility  solutions,  who 
needs  an  office?  Email,  voice,  data— even  calendar  and  contacts— 
are  always  right  where  your  people  need  them:  at  their  fingertips. 


Learn  how  to  mobilize  your  team  and 
increase  business  productivity.  Download 
“The  Anytime,  Anyplace  World”  white  paper. 
nokiaforbusiness.com 


NOKIA 

Connecting  People 
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Court  Upholds  Calif.  E-voting  Ban 


Advocates  for  the  <DR£>  VMU 

disabled  claimed  it 

was  discriminatory  ^nfemch 


H  The  evidence 
does  not  sup¬ 
port  the  conclusion 
that  the  elimination 
of  [e-voting  ma¬ 
chines]  would  have  a 
discriminatory  effect 
on  the  visually  or 
manually  impaired. 


+ 


HP  Integrity  servers  are  taking  off,  as  are  the  companies  using  them. 


TsT’^rfomance  T  by  indusMe°ding  '"«»«*  Itanium*  2  processors,  are  seeing  remarkable 
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MARYFRAN  JOHNSON 


Bracing  for  Backlash 


ONE  DAY,  the  political  windstorm  around 
offshore  outsourcing  will  blow  over. 

One  day,  the  inflated  numbers  on  both 
sides  of  the  debate  will  be  debunked. 
One  day,  the  last  angry  letter  from  a 
displaced  American  IT  worker  will  be  published. 


Unfortunately  for  IT 
managers  everywhere, 
that  day  is  not  today. 

The  emotional  back¬ 
lash  against  any  plans  to 
outsource  technology 
jobs  overseas  —  regard¬ 
less  of  how  economically 
or  competitively  driven 

workplace.  It  dampens 
the  morale  of  even  the 
most  valuable,  talented 


Control"  (page  31,  and 
online  at  QuickLink 

47609),  a  story  about 

cope  with  the 

One  impressive  exam- 
k  pie  of  a  company  dealing 

effectively 

Iash  problem  is  Union 

of  California,  w  hich 

agement  office"  to  han¬ 
dle  any  concerns  that 

ltlyinour  i  might  harm  its  reputation  with  cus- 


Ijority  of  the  275  financial  executives 
surveyed  had  no  intention  of  cancel¬ 
ing  their  offshoring  plans,  despite  the 
backlash.  Some  42%  of  those  CFOs 
said  they  were  realizing  net  savings 
of  more  than  20%  from  their  offshore 
projects,  and  64%  were  planning  to 
increase  offshoring  levels. 

So  where  do  companies  go  wrong 
in  communicating  their  outsourcing 
plans?  Let  us  count  the  ways.  They 

plan  for  internal  or  external  con¬ 
sumption  (the  offshoring  version  of 
a  “don’t  ask,  don’t  tell”  policy).  They 
fail  to  explain  why  a  given  project  is 
going  overseas  or  how  such  deci¬ 
sions  are  made.  They  try  to  down¬ 
play  the  negatives  about  workforce 
changes.  They  hide  their  plans  for  as 
long  as  possible,  then  look  guilty  and 


The  Systems 
Builder 

I  GOT  INTO  the  IT  business 
because  I  love  to  design 
and  build  systems.  After 
doing  a  lot  of  designing  and 
building  and  watching  others 
do  a  lot  of  designing  and 
building,  one  of  the  most 
important  things  I’ve  learned  is  that 
successful  projects  are  always  run  by  a 
certain  kind  of  person.  This  person 
can  speak  both  the  language  of  tech¬ 
nology  and  the  language  of  business. 

business  issues  that  a  new  system  is 
supposed  to  address  and  is  always 
looking  for  simple  and  effective  ways 
to  use  technology  to  get  things  done. 

I  call  this  person  the _ 


Your  business  is  only  as 
secure  as  your  network. 

Here’s  some  extra 
protection: 


www.idg.net/mcafeecenter 


Learn  new  strategies  for  securing  your  servers  and  protecting 
your  desktops  from  viruses.  Get  the  latest  information  on  how  to 
stay  on  top  of  the  latest  threats  to  your  network  and  bolster  your 
skills  in  synergizing  your  IT  staff  as  a  critical  business  asset. 


CSOassss. 

NetworkWorld 


^  McAfee 


MORE  THAN  SIGNATURES  NEEDED 


Rebuilding  the  World’s  Email  Infrastructure. 


TECHNOLOGY 


Wireless  CRM  11 

>  to  the  Field  |§S 

Pitney  Bowes’  revamped  field  service  system 
provides  broader  wireless  coverage  while  ^ 

giving  technicians  access  to  more  customer  hcl^ 2 
information.  BY  MARC  L.  SONGINI 


TECHN0L06Y 


Wireless  CRM  mnm 

Takesto  the  Reid  SHIS  WMS-. 

Pitney  Bowes’  revamped  field  service  system 
provides  broader  wireless  coverage  while 


giving  technicians  access  to  more  customer 
information.  BY  MARC  L.  SONGINI 


ter  to  place  a  field  service  ret) 
J  Siebel  application  identifies  t 
tict  needing  repair,  selects  the 


tern  features  smart  cell  phones. 
957s.  pocket  PCs  or  other  handh 
and  GPRS  services  provided  by 


S^'eT^'  ^“r0mJ,i»"SOft«re“dPi<^  -nent.lt  also  tells  the, echnic2,"'P' 
B<^e>  PMts  ordering  system.  whether  wort,  is  covered  by  contract 

low-volume  distribution  the 
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TECHNOLOGY 


SIMPLIFYING  S 

NASMANA6EMENT 1 

Companies  are  using  technologies  3“ 
that  virtualize  multiple  network-  “j" 
attached  storage  systems  into  a  ™°  S 
storage  pool.  BY  LUCAS  MEARIAN 


TECHNOLOGY 


ClifimilfMlI  My  12.  TOM 


crate  a  global  namespace,  or  distrib¬ 
uted  file  system,  that  creates  a  logical 

but  appears  to  end  uscre  as  a  shjle  lo-  | 

opting  for  an  appliance  that - 

front  of  NAS  devices  and  creates  a  Iog- 

ers  behind  it.  Policy-based  engines 
appliances  from  companies  such  as 


SIMPLIFYING 

Msumm 

Companies  are  using  technologies 
that  virtualize  multiple  network- 
attached  storage  systems  into  a 
storage  pool. 


pi"®  to  imaaii  four cciemt  Different  Approaches 


NS600  NAS  servers  front  EMC  Corp. 


Complication  of  NAS  Growth 


•«»  j  company  that  says  Tve  maxt-d  .mi 
pipeline  to  my  NAS.‘ "  Karp  says 
"Clearly.  what  you  need  is  some  kmJ 


M  environments  separately. 


trator  at  Bede!  SA1C  Cot,  sc, . 

centK  purchased  VFM  and  a  second 
|  FAS%0  NAS  fik  server  from  Network 
Appliance  to  help  control  fik-  distribu¬ 
tion  from  more  than  70  file  servers 
w  ith  a  combined  total  of  12TB  of  data. 
I -as  Vegas-based  Bechtel  SAIC  is  the 


users  to  individual  shares  and  individ- 


ui*m 


COMPUTERWORLD  HAS  BEEN  NAMED 
MAGAZINE  OF  THE  YEAR  FOR  2004. 


COMPUTERWORLD 


TECHNOLOGY 


Choose  Your  Allies 

Every  company  has  its  alpha 
dogs,  and  they're  rarely  in  IT. 
You  may  think  that  the  CIO  Ls 
at  the  top  of  the  food  chain, 

the  help  desk  still  can’t  sort 
out  the  small  issues.  This  dis- 

just  before  his  S17.5  million 
even  he  doesn't  understand 

The  CIO  has  a  hard  fight,  so 
you  must  look  elsewhere  to 


people;  in  investment  banks. 

pharmaceuticals,  they're  the 
research  and  development 

them  and  tell  them  what  you 

technical  terms  in  any  one- 
hour  meeting.  Then  tell  them  | 
what  might  happen  to  the 

Three  months  later,  when 
the  budget  cycle  starts,  submit  I 
your  request  to  t  he  C 10.  He'll  | 

the  usual  beating,  but  this  ' 
time  the  alpha  dogs  will  be  de-  j 
manding  to  know  why  he  isn't 


TECHNOLOGY 


TOMMY  PETERSON 
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E-voting’s  Rush 
To  Failure 


N  THE  WAKE  OF  the  painful  experiences  of 
2000,  the  choice  of  the  mechanism  used  to 
record  and  tally  votes  in  this  year’s  presidential 
election  may  be  almost  as  controversial  as  the 
battle  between  the  candidates.  Unfortunately,  a 

„  ,  —a  -  Civil  Rights.  The  pan- 


hefty  portion  of  state  and 


it’s  too  late  to  get  it  all  done  by  Novem¬ 
ber,  as  has  been  pointed  out  by  a  choms 
of  security  experts  (QuickLink  479311 


the  chaos  of  the  2000  presidential 


DamaoeContrd 


tiff 


Got  Questions  About 
Network  Consolidation? 

Computerworld’s  IT  Executive  Summit  Has  the  Answers 


A 


MANAGEMENT 


Capgemini  Targets 
Energy  Sector 


CSC,  Cinergy  Sign 
fT  Services  Deal 


BART  PERKINS 

Regenerating  IT 


Many  companies  feel  that  their  IT  or¬ 
ganizations  are  “broken"  or  irrepara¬ 
bly  damaged,  and  indeed,  some  are. 
The  symptoms  of  a  damaged  IT  orga¬ 
nization  are  all  too  familiar  failed 
projects,  big  write-offs,  high  CIO  turnover,  an  outdated 
technology  base  and  uninvolved  executives  telling  the 
latest  CIO,  “Call  me  when  the  problems  are  fixed.” 
These  companies  are  often  tempted  to  succumb  to  the 
siren  song  of  the  outsourcers  who  offer  to  take  over  all 
of  IT  and  promise  to  fix  it. 


THE  BACK  PA6E 


FRANK  HAYES  ■  FRANKLY  SPEAKING 

Mail  Mishap 

YOU’VE  GOT  TO  FEEL  FOR  TOM  WHITTINGTON. 

The  CIO  of  California’s  Contra  Costa  County,  across 
the  bay  from  San  Francisco,  just  found  out  that  copies 
of  hundreds  of  internal  e-mail  messages  containing 
Financial  data  and  private  employee  information  have 
been  inadvertently  sent  to  a  Swedish  company  over  the  past  two 
years  (see  story,  page  1). 

It’s  not  as  if  Whittington  sat  on  his  hands,  ignoring  the  problem. 
He  didn’t  know  about  the  address  book  glitch  that  caused  it.  There 
was  no  indication  of  anything  being  wrong.  He  was  blindsided. 

Was  there  anything  he  could  have  done? 


Time  Is 
Running  Out! 

COMPUTERWORLD  Nominate  an 
10.0.  outstanding  IT  leader 
forComputerworld’s 
Premier  100  IT  Leaders 
IT  LEADERS 2005  2005 Awards  program 


